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Performance appraisal system for teaching staff

The teacher, as a person and teacher as performer, is also one of
the mandatory assessment for histher performance is appraised
through his/her implementation of innovative methodologies in
classroom lectures, seminars, tutorials, course delivery, question
paper setting and evaluation, updating of materials etc. Besides,
student feedback and pass percentage of the course are also
considered,

The performance of the faculty is evaluated based on
professional contribution to academics, contribution to short
term training courses, performing invigilation duties,
contribution to College administrative bodies such as college
academic council, R&D council, planning and development
committee etc. Financial support to the faculty is rendered with
the motive to enhance or upgrade their knowledge through their
participation in conferences, workshops, publications in Scopus
indexed journals, book publication, sponsored projects
consultancy, research supervision, awards, honors, fellowships
etc. The above set performance appraisal report is filled by
employee in a given prescribed proforma which includes all the
above set related to points and sub points. Filled in the
prescribed format is revised by HOD to assess the attitudinal /
behavioral / professional aspects of the faculty concerned,
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Performance appraisal system for non- teaching staff:

A few strategies are observed in appraising non-teaching staff’s

performance this includes technical contribution of individuals
such as subject knowledge, awareness, productivity, quality,
innovation willingness to learn, diligence etc. besides they also
assess the behavioral aspects like group behavior, acceptability,
punctuality etc,




Analysis of Performance Appraisal

When the Strongly Agree and Agree rankinge are grouped together, the statement “to provide
written feedback to employees about their performance” received 66% of the responses. Additional
statements that received 60% or more of the Strongly Agree or Agree responses were:

(&) To encourage performance improvement (73.50%),

{b) To set and measure goals (75.50%),

(¢} To improve overall organizational performance (75.50%),

{d} To provide legal support for personnel decisions (82.22%).and

{€) To determine individual and organizational training and development needs {88.89%).

Institution was also asked to rank “When a supervisor does not complete a performance

appraisal on time. The respondents ranked on the Yes Or No type questions,

1} 50% of the respondent think that the supervisor is notified by the management and is
asked to complete the review.

2) 55.55% respondent think that there is no action taken with the supervisor by management
and some appraisal are never completed.

3) 51% of the respondent think that this will negatively impact the future of performance
appraisal of the supervisor.
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How are the results of your performance i -,'j:“‘ )
appraisal system used in vour institution? o ; f‘;/,
L - ll '\..--
neither i
A et Do Strongly Kijiee agree Hiksagioe h-llmngly Response
agree nor disagree  |count
disagree
To provide written feedback to employees
: 2
: aboul their performance £ 33 2 6 g i
3 lTn tacilitate decisions concerning pay increases, 22 " . >
promotions, and lavofTs. I 4
3 |To engourige performance improvement, 23 11 ¥ z 1 45
4 [To set and measure goals | & 16 f 3 2 45
To determine individual and organizational
’ training and development needs i e A : I 43
firm tha iring decision:
P Tn:: contirm that good hiring decisions are 5 8 " i 0 45
being made
1 |To provide legal support for personnel decisions| 17 20 4 3 | 45
8 |To improve overall organizational performance 21 13 g I 2 45
When a supervisor does not complete a
performance appraisal on time
Answer Options Yes No Total
The supervisor is notified by management and
1 is asked to complete the review, 2 A i
There i5 no action taken with the supervisor by
4 |management and some appraisals are never 25 20 45
completed,
This will negatively impact the future
3 |performance 23 12 45
appraisal of the supervisor
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JSSP COLLEGE OF ARTS, COMMERCE, AND SCIENCE, GOVEL

Survey of Use of Performance Appraisal
For Staff Positions

START HERE
Name of the staff i~ Bhagqyshaee.  GQulab Rua DESRIEILS Sociology

Does your institution use a performance appraisal system for the evaluation or
development of its stafl positions?
B Yes
O MNe
Ly If“no" it is not necessary for you to complete the remainder of this
questionnaire, Please check the box marked “no™ and retum the survey, Thank
LU

How long has your institwtion used a performance appraisal system?
0 Lessthan 1 year
B 1-3 vears
O &6 vears
O maore than & years

Which of the following best describes the type of performance appraisal system
that your institution uses?
- A manual system using either a word-processing program (e.g. Microsofi Waord)
O 4 paper system
O A software program written specifically to do performance appraisal
l—p IT your answer was “A soflware program written 10 do performance
appraisal”, please answer (i) below. Otherwize, please go to question 4.

i. [If your institution uses a software program written specifically for
performance appraizal, was the program written io-house or
purchased?

Bin-house
OPurchased  Please indicete the name of the
software

In vour institution, performance appraisal is used primarily to (Please check one
b )

& Review past performuance

O Improve the effectivencss of the emplovees

O Both review past performance and improve the effectiveness af the employees

How often do most employees receive a formal, written performance appraisal
from their supervisors?
Onee a month

Omice & quarter

Umnee every & months
Once a vear

Oither {please specify)

oooom
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Plewse mark o box on each ffee with an X,

How are the resulis of your performance
appraizal system used in vour institution?

ifi.

T

8

%

To provide written feedback to
emplovees about their performance

To facilitate decisions concerning pay
increases, promofions, and layoffs

To encourage performance
improvement

To set and measare goals

. To determmine imdividual amd

11.

1.

13,

L4,

organizationzl training and
development needs

Ta confirm that good hiring decisions

are being made

To provide legal support for personnel
decisions

To improve overall organizational
performance
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The use of performance appraisal i supported and encouraged by the leadership

of your institution.
B Strongly Agree
O Somewhat Agree
O Somewhat Disagree
O Strongly Disagree

15. The amount of fraining provided supervisors in your institution to give effective

performance appraisal is
O Maore than sufficient
O Sufficient
O Mot sufficicnt
O Mone
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When a supervisor does not complete a performance
appriigal on time,

Mo
16, The supervisor is notified by management and s
asked to complete the review. 1
]
]

17, There is no action taken with the supervisor by
management and some appraisals are never
completed. =)

18. This will negatively impact the fature performance
appraisal of the supervisor,

Please rate the folfowing statements ahowut I|
your performance appraisal spstem by
marking a bax on each fine with an X. -%' 5
19. It demands too much time and effort
from supervisors = | (| | ]

20, Standards and ratings vary widely
and sometimes unfairly from
supervisor to supervisor ] = O ] O

21. The supervizor's personsl values
and bias can replace organizational
standards in the evalnation process B O 1 || ]

Disagree
Nizagree

Nedibor

Agree or
Stromgly
Disagree

21, The validity of the ratings iz redweed

by sapervisory resisiance fo give the
ratings, partienlarly negative ratings = = = = -

3. Negative feedback can demotivate
an employee | I = 1 ] ]

14, Performance appraisal interferes
with the more constructive cosching
relationship that should exist

between & supervisor and his'her = 1 [ s, S
stuff

25, Managers and stafl provide input in
the design, development, and choice [ (| | ] ]
of criteria nsed in the appraisal

26, The performance appraisal system

is periodically reviewed and = - J
changed to insure its elfectivencss - -

L I Please continue on the next page —




s SEE=
Please indicate answers for 26-28 by marking the EE| I 3
appropriate box with an X, ] z ;EE b ﬁ
o P | w A E =
E“g S % = g - 5 E
o o om = =

27. How satisfied are your institution’s

managers with your performance

appraisal system? = i Ll L Ol
28. How satisfied are your institution’s

emplovees with your performance
appraisal system? = S T 3

29, The overall satisfaction level of vour

institution with i3 performance appraisal
system [s: H O ] E E

30, How many total undergraduate and graduate students does vour institution have?
00 Less than 1,004 students
Er Between 1,000 and 2,000 students
O Between 2,000 and 3,000 students
O More then 3,000 students

31, How many stall emplovees does your institution have?
[0 Less than 200
B Herween 200 and S00
0O Beiween 600 and 1000
O More than 10040

32, Flease indicate vour gender:
0 Male
- Fernale
33, Please indicate how many years you have been in your present position:

years

34, 1f you would like (o comment or elaborate on any of the izsues addressed in this
guestionnaire that will complement this research, please do s0 below.

Thank you for completing the guestionnaire. &r : /_l/

1?3 Il.r: ki ..: .:1
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Survey of Use of Performance Appraisal
For Staff Positions

Name of the stafl 1= Tevakbe @&.Ffd; ; Department:-

Does your institution use a performance appraisal system for the evaluation or
development of lis staff positions?
Yes
0 Mo
La If“ne”, it is not necessary for you to complete the remainder of this
questionnaire. Please check the box marked “no™ and return the survey. Thank
YOLL

How long has yoor institation nsed a performance appraisal svetem?
O] Less than | year
- 1-3 vears
[ 4-6 years
[0 maore than & vears

Which of the following best describes the type of performance appraisal system
that your institution uses?
E A manual sysiem using either a word-processing program (e.g. Microsoft Word)
OF & pRper system
O A software program writlen specifically to do performance appraisal

l—l- If your answer was A software program written to do performance

appraisal”, please answer (1) below. Otherwise, please go to question 4,

i. I your institution uses a software program written specifically for
performance appraisal, was the program written in-house or
purchased?

EHn-house
OPurchased  Please indicate the name of the
softwiare

In vour institution, performance appraisal 5 used primariy to (Please check one
bk}

[0 Review past performance

L Improve the effectivencss of the employees

[0 Both review past performance and improve the effectiveness of the employees

How often do most employees receive a formal, written performance appraizal
from their supervisors?

Once a month

0 Onee a quarter

O Onee every & months

O Omce a year

O Onher (please specifi)
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Please mark a box on each line with an X,

How are the resulis of vour performance
appraisal system nsed in your institution?

Disapro
Disagree

Eres
Meither
Agree ar

. To provide written leedback to
employees aboul their performance

7. To facilitate decisions concerning pay
increases, promotions, and layofis

8. To encourage performance
improvement

9, Toset and measure goals

10, To determine individual and
organizational training and
developmeni necds

11. To confirm that good hiring decisions
are being made

12. To provide legal support for personnel

A 000 B0 0 O e
0 p O @n o@ 0O @
8 1 g 6o

7 3 B a8 .a.a g H
0 & B O e E

13. To improve overall organizational
performance

14. The use of performance appraisal is supported and encouraged by the leadership
of vour institation.
O Strongly Agree
0 Somewhat Agree
O Somewhat Disagree
O Stronghly Disagree

15, The amount of training provided supervisors in your institution to give effective
performance appraisal is
B More than sufficient
O Sefficient
O Net sufficient
O MNone

Please continue on the next page —»
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CONTINUE HERE

When a supervisor does not complete a performance
appraisal on time, | Yes

16. The supervisor is notificd by management and is
asked to complete the review. =} |

17. There is no action taken with the supervisor by
management and some appraisals are never

completed. L |
18. This will negatively impact the future performance
appraisal of the supervisor. = O

Please rate the following siatemenis abont

your performance appraisal system by = = E§ | & ¥
marking a box on each line with an X E'g 4 %EE g EE
i < F =1 wa

19, It demands too much time and effort
from supervisors O ] J |

20. Standards and ratings vary widely
and sometimes unfairly Trom
supervisor Lo supervisor = O O ] C

21. The snpervisor’s personal values
and bias ¢an replace organizational
standards in the evaluation process [ [d d O ]

21 The validity of the ratings is reduced

by supervisory resistance (o give the 3 = . 0 O
ratings, particalarly negative ratings

13, Negative feedback can demotivate
an employee (I | =l ] C ]

14, Performance appraisal interferes
with the more constructive coaching
relationship that should exist

hetween a supervisor and his/her = 3 O | ]
stafl

5. Managers and staff provide input in
the design, development, and choice  [7] = - |

of criteria used in the appraisal

26. The performance appraisal system

is periadically reviewed and = 0l =
changed to insure its effectiveness = &

172 :
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Please indicate answers for 20-28 by marking the

appropriate box with an X,

Satisfied
Meither

27. How satizfied are your instifution’s

28,

29,

3L

3L

managers with yvour performance

appraisal syztem? O O C L
How satisfied are vour institution’s

employees with your performance
appraisal system? O . (| ]

The overall satisfaction level of your

institution with its performance appraisal
Sy stem is: L LI i | ] =

. How many total undergraduate and graduate students does your institution have?

O Less than 1,000 students
& Between |OM and 2,000 students
O Between 200 and 3,000 students
O More than 3.000 students

How many stafl employees does your institation have?
B Less than 200
O Bestween 200 and 600
O Between 604 and 1000
O More than 1000

Flease indicate your gender:
1 Male
Female

33, Please indicate how many vears you have been in vour present position:

VEars

34, Il you would like to comment or elaborate on any of the issues addressed in this

questionnaire that will complement this research, please do so below.,

Thank you for completing the guestionnaire. ¢ /{

173 M
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Survey of Use of Performance Appraisal :j_-
For Staffl Positions ST

1. Does your institution use a performance appraisal system for the evalaation or
development of its stafl positions?
L ¥Yes
O No
Ls If“na”. it is not necessary for you to complete the remainder of this
questionnaire. Plesse check the box marked “no” and return the survey. Thank
YOI

1. How long has your institution used a performance appraisal system?
[0 Lessthan | vear
B 1-3 years
[ 4-b years
O more than & years

3. Which of the following best describes the type of performance appraisal system
that your institution uses?
O A manval system using cither a word-processing program (e.g. Microsofi Word)
OF & paper system
B A software program written specifically to do performance appraisal

l—p- IFyour answer was “A software program written to do performance
appraisal”, please answer (i) below, Otherwise, please go to guestion 4,

L If your institution uses a sofiware program written specifically Tor
performance appraisal, was the program written in-house or
purchased?

Hln-hoese
OPurchased  Pleasc indicate the name of the
softwire

4. In your institution, performance appraisal is used primarily to (Please check one
LiZid )
B Review past performance
O Improve the effectiveness of the employees
O Both review past performance and improve the effectiveness of the emplovees

3. How often do most employees receive a formal, written performance appraisal
from their supervisors?
O nce a month
O Oncea quarter
0O Onceevery 6 months
O Oncea year
O Other (please specify)

170

Please continue on the next page —» I

14




Please meark o box on cach lime with an X, ‘ '

HETLE
Dsagres

How are the results of your performance
appraissl svstem used in your institution?

Stroagly
Apgres
Agree
Mpeither
Apresor
1]
Strongly
Disagren

6. To provide written feedhack to
emplovees about their performance

7. To facilitate decisions concerning pay
increnses, promotions, and ayolls

B. Toencourage performance
improvement

O

O

]

9. To set and measure goals

1, To determime individual and
organizational training and
development needs

11. To confirm that good hiring decisions
are being made

If

12. To provide legal support for personnel
decisions

13. To improve overall organicational
performance

[
O 0@ O g0 @ O
o O 0 1 00 0@
0 OB 8 006 OO0
g o0 8 08 '8

0 0 g

14. The use of performance appraisal is supported and encouraged by the leadership
of your instiiwtbon.
O Strongly Agree
H Somewhat Apree
O Somewhat Disagres
O Strongly Disagree

15. The amount of training provided supervisors in your institution to give effective

performance appraisal is
[0 Moore than sufficient

Bl Sufficient
O Mot suffictent
O None

Please continue on the next page —»
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When a supervisor does not complete a performance
appraisal on time,

16. The supervisor s nolified by management and is
asked to complete the review, = -

17, There is no action taken with the supervisor by
management and some appraisals are never

completed. | -
18. This will negatively impact the future performance
appraisal of the supervisor, = -

Please rate the following statements about '
your performance appraisal system by E

marking o box on cack e with an X, i ;
5
19, It demands too much time and effort
from supervisors = [ ] O |

2, Standardz and ratings vary widely

and sometimes unfairly firom
supervisor io supervisor O L1 [ | |

21, The supervisor's personal values
and hias can replace organizational
standards in the evaluation process = O O L1 L1

Triszpree
IMsagres
Stromgly
Disagree

Neliber
Agree or

21, The validity of the ratings is reduced
by supervisory resistance to give the
ratings, particularly negative ratings & =, =) I

23, Negative feedback can demotivate
an employee = .| | | 3

4. Performance appraisal interferes
with the more constructive coaching

relationship that should exist
between 2 supervisor and his'her = | | 2| M
staff
25. Managers and staff provide input in
the design, development, and choice ] ! O O 1

of eriteria used in the appraizal

26, The performance appraisal system
is perivdically reviewed anid O J
changed to insure iis effectiveness L =

e I Flease continue on the next page —w
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Please fndicare answers for 26-28 by marking the EE E T
approprigte box with an X, % E i Eg = g

s = = " .;‘.., y
$3| 5 |35E| 2 |52

27, How satislied are your institutions

managers with your performance
appraisal system? = ] i = .

2B. How satizfed are your institution’s

emplovees with your performance
appraisal system? O E 3 O O

29, The overall zatisfaction level of your
institution with its performance appraisal

system is: | = . ] O 0O

M. How many total undergradoate and graduate students does your institution have?
O Less than 1.000 stedents
H Between 1,000 and 2,000 students
O Between 2,000 and 3,000 students
J More than 3,000 students

3. How many stall emplovees does your institution have?
O Lesg than 200
B Between 200 and 600
O Belween 600 and 1000
O More than 1000

32, Flease indicate your sender:
H Male
B Female

33. Please indicate how many years you have been in your present position:
j':Eﬁi

M. If yom would like to comment or elaborate on any of the issues addressed in this
questionnaire that will complement this research, please do so below,

Thank you for completing the questionnaire. I /_/
173 Eg(fm L
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JSSP COLLEGE OF ARTS, COMMERCE, AND SCIENCE, GO I

=1

Survey of Use of Performance Appraisal
For Staff Positions

1. Does your institution use 2 performance appraisal system for the evaluation or
development of its stafl positions”
H Yes
O No
s If*no", it is not necessary for you to complets the remainder of this
questionnaire. Please check the box marked “no™ and return the survey. Thunk
i

2. How long has your institation used a performance appraisal system?
K Less than | vear
O 1-3 vears
O 4-6 years
O more than & years

3. Which of the following best describes the type of performance appraisal system
thai your institution uses?
B4 A manual system using either 4 word-processing program (e.g. Microsofl Word)
O & paper syvatem
O A software progrum written specifically to do performance appraisal
l—i- If your answer was “A software program written 1o do performance
apprassal”, plesse answer (1) below. Ciherwise, pleasc £0 T (uestion 4.

i ITyour institution uses a software program written specifically for
performance appraisal, was the program written in-house or
purchazed?

lIn-house
OPurchased  Please indicate the name of the
sofiware

4. In your institntion, performance appraisal is used primarily to (Please check one
box)
O Review past performance
H Improve the effectiveness of the employees
O Both review past performance and improve the effectiveness of the employees

5. How often do most employees recelve a formal, written performance appraisal
from their supervisors?
O Omce a month
B Once a quarter
O Omnce every & months
O ©Once a vear
O Giher {please specify)

170

I Please continue on the next page ——a

18




Please mark a box en each fine with an X.

How are the resnlts of your performance
appraizal system nsed in vour institution?

6. To provide written feedback to
employees about their performance

7. To facilitate decisions concerning pay
increases, promotions, and layoffs

8. To cncourage performance
improvement

9. Toset and measure goals

1. To determine individual and
organizational iraining and
development needs

11. Toconlirm that good hiring decisions
are being made

12. To provide legal support for personnel
decisions

13. To improve overall organizational

performance

£ EEE‘ 5
OIS
A o =
= O O 0 N
CJ = A [}
= 3 C = S 7
& O = B B
g &8 O O O
] O £ A
O © 0O O 0O

14, The use of performance appraizal is supported and encouraged by the leadership

of vour instiiution.
O Swrongly Agree
i Somiewhat Agree
O Somewhat Disagree

0 Strongly Disagree

15, The amount of training provided supervisors in your institution to give efective

performance appraisal is
Maore than sufficient
O Sufficient
O Mot sufficient
O None

171
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When a supervisor does not complete a performance
appraisal on time, | Yes

16, The supervisor is notified by management and is
asked to complete the review. L L]

17. There is no action taken with the supervisor by
management and some appraisals are never

completed. =) |
18, This will negatively impact the luture performance
appraisal of the supervisor, ] Ll

Please rate the following statements abow -
your performance appraisal system by Y B E BE [
marking a box on each lne with an X. gg s 'EE § =¥

=) z3¥ £z

19. It demands too much time and effort
from supervisors i B | [ | | ]

20, Stamdards and rationgs vary widely
and sometimes nnfairly from
supervisor to supervisor O = O (.

Z1. The supervisor's personal values

and hins can replace organizational
standards in the evalnation process 0= O 1 = ]

2%, The validity of the ratings is reduced

by supervisory resistance to give the —
ratings, particularly negative ratings L] O | O

I3 Megative feedback can demotivate
an employee == O O | L]

24. Performance appraisal interferes
with the more constructive coaching
relationship that should exist

beiween a supervisor and hisfher =} | ] | 1
ataffl

15, Managers and staff provide input in
the design, development, and choice O = O ' C

of criteria used In the appraisal

26, The performance appraisal sysiem

is periodically reviewed and =
changed to insore its efMectiveness = = - -

172
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g i

Please indicate answers for 26-28 by marking the ,
appropriate box with an X,

T
T
E
2
]

Very

satisfied
Katizfied
MNedther
sutesfied ar

iz iisfiel
Tissatisfed .{«"-
Very

27. How satisfied are your institution®s

managers with your performance

appraisal system? H O k| E
18, How satisfied are vour institution’s

employees with your performance
appraisal system? 2 = O [ i

29, The overall satisfaction level of your

institution with its performance appraisal
system is; =g O 5| Lk

30. How many intal undergraduate and graduate students does vour institution have?
O Less than 1000 students
B Between 1,000 and 2,000 students
O Between 2,000 and 3,000 stedents
O More than 3,000 students

31. How many siafl employees does your institution have?
O Less than 200
8 Between 200 and 600
O Between 600 and 1000
L1 Maore than 1000

F1. Please indicate your gender:
Gl Male
[ Fémale
33. Please indicate how many years you have been in your present position:

YEErS

34, Il you would like to comment or claborate on any of the issves addressed in this
questionnaire that will complement this research, please do so below.

Thank you for completing the questionnaire. I
&\4—#//?/
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Gleslear-  (feett.  jomdharimatly Depart. Bt

Survey of Use of Performance Appraisal
For Staff Positions

START HERE
Mome of the stafl - Fahome  emby,  Finadlnorvimadly Department= B

L. Dues your institution use a performanee sppraisal system for the evaloation or
development of its staffl positions?
H Yes
[ No
L If“no™, it is not necessary for you to complete the remainder of this
guestionnaire. Please check the box marked “no”™ and retumn the survey. Thank
Vo,

2. How long has your institution used a performance appraisal svstem?
O Less than | year
0O 1-3 vears
B 4-6 vears
O more than 6 vears

3. Which of the following best describes the type of performance appraisal system
that your institution wses?
O A manual system using cither a word-processing program (e.g. Microsoft Word)
OF @ paper system
B A software program written specifically 1w do performance appraisal
Ly If your answer wis *A soflware program writtén to do performance
appraisal”, please answer (i) below. Otherwise, please go to question 4,

i Ifyour institution nses a soffware program written specifically for
performance appraisal, was the program written in-house or
purchased?

Oln-house
OPurchased Please indicate the name of the
software

=

4, In your institution, performance appraisal is used primarily 1o {Please check one
box)
i Review past performance
O Improve the effectiveness of the emplovees
O Both review past performance and improve the effectivencss of the emplovess

3. How often do most employees receive a formal, written performance appratsal
from their supervisors?
O Once a month
B Once a quarnier
O Onee every & months
(0 Once & year
0 Other {please specify)

170
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Please mark a box on each Bre with an X,

How are the results of vour performance
appraisal system vsed in your institution?

B,

1.

11.

12

13,

14.

15.

To provide written feedback to
employvees about their performance

To facilitate decisions concerning pay
imcreases, promations, and layvofTs

To encourage performance
improvement

To set and measure goals

To determine individual and
organizational training and
development needs

To confirm that good hiring decisions
are belng made

To provide legal support for personnel
decisions

To improve overall organizational
performance

Stramgly
Apres
Agres
Molither
Agreeor
DHsagres

O 008 0 o0 b 0
O 8B 0 0 08 0@
e O g 88 g0
g B8 B i 1
I SN 1T R T Y s O

The use of performance appraisal is supported and enconraged by the leadership

of your institutiom.
E+ Strongly Agree
O Somewhat Agree
O Somewhat Disagree
O Strongly Disagree

The amount of training provided supervisors in your institution to give effective

performance nppraisal is
O More than sullicient

& Sufficient
O Mot sufficient
O None
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When a supervisor does not complete a performance
appraisal on fime, Yes Na

16. The supervisor is notified by management and is
asked to complete the review. . =)

17, There is no action taken with the supervisor by
management and some appraisals are never

completed. WS (I}
18. This will negatively impact the future performance
appraisal of the supervisor. =] I
Plzase rute the following statements about |
Jour performance appraisal system by = B g) E 52
marking a box on each line with an X, E g %E! 2 "E
] -? = :!.ﬂ = E =

19, It demands too much time and effort
from supervisors = 4 [ £ O

Z0. Standards and ratings vary widely
anid sometimes unfaidy from
Supervisor to supervisor = O ] ] O

21. The supervisor's personal values
and bias can replace organizational
standards in the evaluation process c] = L] B O

22, The validity of the ratings Iz reduced
by supervisory resistance to give the £
ratings, particularly negative ratings Z £ - =

3. MNegative feedback can demotivate
an employee [ = T, O O

24, Performance appraisal interferes
with the more constructive coaching
relationship that should exist

between a supervisor and hisher ] O ] T
staff

25, Managers and stalT provide input in
the design, development, and choice 5 - =) O m

of ecriteria used in the appraisal

6. The performance appraisal system
is periodically reviewed and 1 =
changed o insure iz efMectiveness = = -
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Please indicate answers for 26-28 by marking the 5T
uppropriate box with an X, o & E

] £E73

2% 7% 8

27, How satisfied are your institution’s

managers with your performance

uppraisal system? O B O 0 (S
28. How satisfied are your institution’s

employees with your performance

appraisal system? T | R 2| 5t |
29, The overall satisfaction level of your

institution with its performance appraisal
system js: O 3 0 0

30. How many total undergraduate and graduste students does your institution have?
B less than 1.000 students
O Between 1,000 and 2,000 students
O Between 2,006 and 3,000 studenis
O More than 3,000 students

31. How many stall employees does your institution have?
O Lessthen 200
B Betveen 200 and 600
[0 Between 600 and 1000
0O More than 1000

3. Please indicate vour gender:
[ Male
kd Female
33, Please indicate how many years you have been in your present position:

s yodrs

34, IFyou would like to comment or elaborate on any of the issnes addressed in this
questionnaire that will complement this research, please do so below.

Thank you for completing the questionnaire. *\u,
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1.

JSSP COLLEGE OF ARTS, COMMERCE, AND SCIENCE,

Survey of Use of Performance Appraiss
For Staff Positions

Name of the seall’:— Friynm Jijebram JTadka Depirtment=- Entjl\-ﬁh
Does your institution use a performance appraisal system for the evalustion or
development of its stall positions?

B Yes
O Ne

L If“no”, it is not necessary for you to complete the remainder of this
guestionnaire, Please check the box marked *no™ and retum the survey. Thank
YL

3. How long has your institution used a performance appraisal system?

O Less than | year
0O 1-3 vears

B 4-6 years

O more than 6 years

Which of the following best describes the type of performance appraisal system
that vour institution nses?
B A manual system using either a word-processing program (e.g. Microsoft Word)
OT i Paper SYstem
O A software program writlen specifically to do performance appraisal

|—|- If your answer was “A software program written to do performance
appraisal”, please snswer (i) below. Otherwise, please go to guestion 4,

i T your institution uses a software program written specifically for
performance appraisal, was the program written in-house or
purchased?

EHn-holse
OPurchased Please indicate the name of the
softwarc

In your institution, performance appraisal is used primarily to (Please check one
box)

M- Review past performance

LI Improve the effectiveness of the employees

[J Both review past performance and improve the effectiveness of the employees

How often do most employees receive a formal, written performance appraisal
From thedr supervisors?
il Owmce a month
O Omnce a quarter
O Onece every 6 months
O Oncea year
O Onher (please specify)

170
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Please mark a box on each line with an X

How are the resulis of your performance
appraisal system used in vour institation?

Meither

Agres ar

_Disagroe |
Disagres

Strongly
Agres
Agreg

6. To provide written feedback to

employees about their performance - - Lt O 0O
7. To facilitate decisions concerning pay

increases, promotions, and layoffs - = - 0 o
8. To encourage performance

improvement = (I 1 J |
9. To set and measure goals cl | | O [
10, To determine individual and

organizational training and J i} | = |

development needs
11. To confirm that good hiring decisions

are belng made = [ . L -
I1. To provide legal support for personnel

decisiong = ~ [l O =
13, To improve overall organizational

performance L = ] L O

14. The use of performance appraisal is supported and encournged by the leadership
of your institution,
O Seongly Agree
B Somewhat Apree
O Semewhat Disagree
0O Strongly Disagree

15. The amount of training provided supervizors in your institution to give effective
performance appraisal is
O More than sulTicient
O Sufficient
O Not sufficient
0 None

I Please continue on the next page —»
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When 1 supervisor does not complete a performance |
appraisal on time,

16 The supervisor is notified by management and is
asked to complete the review., ] =

17, There is no action taken with the supervisor by
management and some appraisals are never
completed, =] ]

18, This will negatively impact the future performance
appraisal of the supervisor.

E
O

Pleave rote the following staterments about |
Jour performance appraival system by
marking a box on each line with an X,

Agree
Meither
Agree oF
Disagree
Disagres
Strongly
[hisafrres

19. It demands too much time and effort
from supervisors L] = L1 ] L]

20, Standards and ratings vary widely
and sometimes unfairly from
supervisor o supervisor i 3 B ] .

Z1. The supervisor's personal values
and bias can replace organizational
standards in the evaluation process (I . L1 B

22, The validity of the ratings is redunced

by sapervisory resistance to give the
ratings, particalsrly negative ratings 2 e = . =

23, Megative feedback can demotivate
an employee =2 3| O 1 G

24, Performance appraisal interferes
with the more constroctive conching
relationship that should exist
beiween a supervisor and his'her £ = J 0 ]
staff
15. Managers and staff provide input in

the design, development, and choice 5 | | Bl =
of eriteria used in the appraisal

26, The performance appraisal system
is perindically reviewed and = =] m
changed (o insure its effectivencss = =

L7z I Please continue on the next page —»
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Please indicate answers for 26-28 by marking the 5| E T
appropriate box with an X, E E g g = E :'_i;i'
pE | & (83 E | pd
28| 4 233 & | 28
27. How satisfied are vour institution’s
managers with your performance
appraisal system? = O O 80 .

I8. How satisfied are your institution’s

29,

.

3l

employees with your performance
appraisal system? L o) ] 1
The overall satisfaction level of your

institution with its performance appraisal
system is: O & - | = |

. How many total undergraduaie and graduate students does your institution have?

O Less than 1.000 students

Bk Between 1,000 and 2,000 students
O Between 2,000 and 3,000 students
O More than 3,000 students

How many stslT employees does your institation have?
O Lessthan 204
O Between 200 and 600
E- Between 600 and 11400
O More than 1000

Please indicate your gender:
O Male
B Female

. Please indicate how many years you have been in your present position:

YEars

. I you would like to comment or elaborate on any of the issnes addressed in this

guestivanaire that will complement this research, please do so below.

Thank you for completing the guestionnaire. L v/_/

L
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JSSP COLLEGE OF ARTS, COMMERCE. AND SCIENCE,

Survey of Use of Performance Appraisa
For Staff Positions

START HERE
Neme ofthe stalf == Yoo 8L Triphuseme_ DepirmEnts Seiewee

1. Ihees your institution use 8 performance apprasal system for the evaluation or
development of its stalT positions?
(L Yes
0 Mo
Ls If“no”, it is not necessary for you to complete the remainder of this
questionnaire. Please check the box mutked “no™ and return the survey. Thank

AL

i. How long has vour institution ssed a performance appraisal svstem?
B Lessthan 1 year
O 1-3 years
O 4-6 years
O maore than 6 years

3. Which of the following best describes the type of performance appraizal system
that your institution uses”
B A manusl sysiem using either a word-processing program (e.g. Microsoft Word)
Or i peiper R:.-‘RIII!'H
O A software program written specifically 1o do performance appraisal
I_‘ ITyour answer was “A soflware program writien o do performance

appraisal”, please answer (i) below. Otherwise, please go to question 4.

L Ifyour institution uses a software program written specifically for
performance appraisal, was the program written in-house or
purchased?

En-house
OPurchased Please indicate the name of the
software

4. In your institution, performance appraisal s used primarily to (Please check one
ks )
B Review past performance
O Improve the effectivencss of the emplovess
0O Both review past performance and improve the effectiveness of the employees

5. How often do most employees receive a formal, written performance appraisal
from thelr supervisors?
B Once a month
O Onee a quarter
O Omnce every & months
O Once a year
O (nher (please specify)

170
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Please mark o box on eack Hee with an X,

How are the results of yvour performance
appraisal system used in your institution?

6.

1.

11.

I2.

13

14.

15.

To provide written feedback to
emplovees about their performance

To facilitate decisions concerning pay
increases, promaotions, and layoelTs

To encourage performance
improvement

To set and measure goaks

To determine individual and
organizational training and
develnpment nesds

To confirm that good hiring decisions
are being made

To provide legal support for personnel
decisions

To improve overall organizational

performance

z LEBE | 5@
ity |34 H
IE’rIEI B ‘B :E
O &= £ 0 8
B O [ o = Y
| = (| O O
T = | O 0O 0O
OO B L PR 0 (R
| £l = 17 S
- == I e

The use of performance appraisal s supported and encouraged by the leadership

of your instijution.
B Strongly Agree
0 Somewhat Agree
O Somewhat Disagree
O Swrongly Disagree

The amount of training provided supervisors in your institution to give effective

performance appriisal is
B More than sufficient
O Sufficient
O Mot sufficient
[0 Mone

171
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When a superviser does not complete a performance
appraisal on time, ‘ v Yes No

16. The supervisor is notifled by management and is
asked to complete the review, = O

17, There is no action taken with the supervisor by
management and some appraisals are never

completed. ] =
18. This will negatively impact the fature performance
uppraisal of the supervisor, = ]

Please rate the following statements ebout |

your performance appraisal spstem by = ¥ & g £
marking a box on each line with an X 2 E a 2 Eg . Ef
) < w - i ae

19, It demands too much time and effort
from supervisors (= £] | 35| d

. Standards and ratings vary widely
and sometimes unfairly from
sUpervisor (o supervisor -l == L] O |

1i. The supervisor's personal values
and bixs can replace organizational
standards in the evaluation process = [ | | I | []

21, The validity of the ratings is reduced

by supervigory resistance to give the
ratings, particularly negative ratings = O - | =

13. Negative feedback ¢an demotivate
an emplovee O = | ] O

24, Performance appraisal interferes
with the more constructive coaching
relationship that should exist

between a supervisor and hisfher = - O ] =
staff

5. Managers and staff provide input in
the design, development, and choice = = ] 0 .

of eriteria used in the appraizal

26. The performance appraisal system

is periodically reviewed and '
changed o insure s elfectiveness = B L] -

ki I Please continue on the next page —s I

32




Please imdicate answers for 26-28 by marking the
ugprapriale box with an X

Satisfied

saitisfied or
dlissatiafied
Dessmtisficd

J"'-Itdthr

27, How satisfied are your institution’s

managers with your performance

appraisal system? = O [ 7 R
I8. How satisfied are vour Institution's

employees with your performance

appraisal system? = - ] = ]
29, The overall satisfaction level of your

institution with its performance appraisal
system is: =2 O % | Ll ]

M. How many total undergraduste and graduate students does your institution have?
O Lessthan 1000 stwdents
B Between 1000 and 2,000 students
O Between 2,000 and 30040 students
O More than 3000 students

3l. How many stafl employees does your institution have?
] Less than 200
EH Between 200 and &0
[0 Between 600 and 1000
O Mare than 1040

31. Please indicate your gender:
B Male
O Female

33. Please indicate how many years you have been in your present position:

Lym

34. If you would like to comment or elaborate on any of the issues addressed in this
questionnaire that will complement this research, please do so below.

I Thank you for completing the questionnaire,
11 é :/’3/
desrssioep Fhol=hnl Seastha's
Camarercs | Roinsa Cobogo, Sevel,
Bt Tk Kabaag, Dise Thees - 121 3501
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JSSP COLLEGE OF ARTS, COMMERCE, AND SCIENCE, GOVE

Survey of Use of Performance Appraisal
For Staff Positions

Name of the staff i—  Fraskamt B Bhosle. Depanment:= S¢ jence_

1. Does your institution use a performance appraisal system for the evaluation or
development of its stalT positions?
& Yes
O Ne
Ll [ “no™, it is not tiecessary for you to complete the remainder of this
questionnaire. Please check the box marked “no” and return the survey. Thank

Vil

1. How long has your institution wsed a performance appraisal system?
B Less than 1 year
L1 1-3 vears
O 4-6 vears
O more than 6 years

3. Which of the following best describes the type of performance appraisal system
that your institution uses?
B A manual system using either a word-processing program (e.g. Microsoft Word)
Or a paper system
O A software program writien specifically (o do performance appraisal
Lo If your answer was “A soflware program written (o do performance
appraigal”, plesse answer (1) below. Otherwise, please go to question 4,

i I7 your institution uses a software program written specifically for
performance appraisal, was the program written in-house or
purchased?

Sin-house
OPurchased  Please indicate the name of the

s fware

4. In your institution, performance appraisal is nsed primarily to (Please check one
bax)
L Review past performance
O Improve the effectiveness of the emplovees
O Both review past performance and improve the effectiveness of the employees

5. How ofien do most employees receive a formal, written performance appraisal
from their supervisors?
E- Once a month
U Once a quarter
O Once every 6 moenths
O Owicea year
O Oaher (please specify)

170
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Please mrrk o box on each line with an X

How are the results of your performance
apprajzal system nsed in vour institution?

Strongly
Apren
Agroe

Meither
Agres nr
Dis

Disagres

6. To provide written feedback to
emplovees about their performance

7. To facilitate decisions concerning pay
increases, promotions, and layoffs

8. Toencourage performance
improvement

9, Toset and measure soals

10. To determine individoal and
organizational training and
development needs

11. To confirm that geod hiring decisions
are being made

12. To provide legal support for personnel
decisions

13, To improve overall organizational
performance

0B OB OO0 O @
O A s A o O = A
0 OO0 OO OO0
g B0 g §g 00

A 0@ 0 00O @O0

14. The use of performance appraisal is supported and encouraged by the leadership
of your nstitution.
Ll Swongly Agree
[] Somewhat Agree
O Somewhat Disagree
O Serongly Disagree

15, The amount of training provided supervisors in your institution to give effective
performance appraisal is
& More than sufficient
O Sufickent
[0 ™ot sufficient
00 None

I Please continue on the next page —
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When a supervisor dees not complete o performance |
appraisal on time, Yes

I6. The supervisor is notified by management and is
asked to complete the review. Lk .|

I7. There iz no action taken with the superyisor by
management and some appraisals are never

completed. £ =
18. This will negatively impact the future performance
appraisal of the supervisor, = O

Pizase rate the following statements about |

your performance appraisal system by =
marking a bex on each line with an X. EE.
oo

Meither
Agree or

Disagree
Disagree

Stramgly

Agroe
Disagree

19. It demands too mach time and effort
from supervisors = B 1 - E:l
20, Standards and ratings vary whdely

and sometimes unfairly from
supervisor o supervisor ] i o 1 O

21. The supervisor’'s personal values
and bias can replace organizational
standards in the evaluation process &=- Ol 1 O O

21, The validity of the ratings is redoced

by supervizory resistance to give the [ =
rat.in.gs., particularly negative ratings = - - -

I3. MNegative feedback can demotivate
an emploves i = ] ] 1

24. Performance appraisal interferes
with the more constructive cosching
relationship that should exist

between a supervisor and his/her 0 = (| 3 ]
atafl

25. Managers and staff provide input in
the design, development, and choice ol | O (33 3

of criteria used in the appraisal

Ziv. The performance appraisal sysiem

is perindically reviewed and
changed to insure its effectiveness - = - = -

i I Please continue on the next page —»
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ARSI "

Please lnndicate answers for 26-28 by marking the
approprigte box with an X,

Hatiziled
MNaolther
satisfied or
dissatisfled

27, How satisfied are vour institution’s

managers with your performance

appraisal system? 52 o S 0 G e SR 5
28. How satisfied are vour institution’s

employees with your performance
appraisal system? - = O O O

29, The overall safisfaction level of vour

institotion with its performance appraisal
system is: L= S 5| L] O]

30, How many tofal undergraduate and graduate students does your institution have?
b} Less than 1.000 students
[ Between 1,000 and 2,000 students
O Between 2,000 and 3,000 students
O More than 3,000 stdents

M. How many stall employees does vour institution have?
& Eess than 200
O Between 200 and 600
[0 Between 604 and 14(K)
O More than 1000

31, Please indbcate vour gender:
B Male
O Female
33. Please indicate how many years von have been in your present position:

L_years

M. If you would like to comment or elaborate on any of the isswes addressed in this
questionnaire that will complement this research, please do so below.

I Thank you for completing the questionnaire.

37




JSSP COLLEGE OF ARTS, COMMERCE, AND SCIENCE, GO

Survey of Use of Performance Appraisal
For Staff Positions

Mame of the staff'.— Prigamlea. 1 Fadil \Department= Sc; eyce

L.

Does your institution use a performance appraisal system for the evaluation or
development of its stafl positions?
0O Yes
O Mo
La If*ne®, it isnot necessary for you to complete the remainder of this
questionnaire. Please check the box marked “no” and return the survey, Thank
YIIL

How long has your institution used a performance appraizal system?
O Less than 1 vear
L1 1-3 years
O 4-6 years
O more than & years

Which of the following best describes the type of performance appraisal system
that your institution uses?
O A manual system using either a word-processing program (e.g. Microsofi Word)
OF & PAper SYstem
- A software progrum wrilten specifically to do performance appraisal
l—p Il your answer was A software program writien to do performance

appraisal”, please answer (i) below. Ctherwise, please go to question 4.

I Ifyour institution uses a software program written specifically for
performance appraisal, was the program written in-house or
purchased?

Eln-house
OPurchased  Please indicae the name of the
software

In your institution, performance appraisal is used primarily to (Please check one
box)

H Review past performance

O Improve the effectiveness of the employees

O Bath review past performance and improve the elfectiveness of the employvees

How often do most employees receive a formal, written performance appraisal
from their supervisors?
Once a month

Once o quarter

Chice every 6 moenths
COmce a year

Ohiber (please specity)

Ooooom
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Please mark a box an each line with an X,

How are the results of your performance
appraisal system nsed in vour institution?

.

{18

1.

13.

To provide written feedback to
employees about their performance

To facilitate decisions concerning pay
increases, promotions, and layoffs

To encourage performance
improvement

To =et and measure goals

To determine individwal and
organizational training and
development needs

Ta confirm that good hiring decisions
are being made

To provide legal support for personnel
decisions

To improve overall organizational
performance

3 s3EE
EE 5 EE'"EE
= :

1]

0@ O B 0O
O 0 0 0 D@ 0 @8

O 00 0 00 0 O
U O 0 8 B O 8 .0
B 03 B g B8

0 0O

14, The use of performance appraisal is supported and encouraged by the leadership

of your institution.
M Strongly Apree
U Somewhst Agree
O Somewhat Disagree
O Strongly Disagree

15. The amount of training provided supervisors in your institution to give effective

performance appraisal s
B dore than sulficient
O Sufficient
O Mot sufficient
0O None

171
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When a supervisor does not complete a performance I_
appraisal on time, | Yes Mo
16. The supervisor is notified by management and is
asked to complete the review. 1]
17. There is no action taken with the supervisor by
management and some appraisals are never
completed, iy 1
18. This will negatively impact the future performance
appraizal of the supervisor, | i
Please rate the following siatements abous
your performance appraisal system by -E = <k
marking a box on each line with an X, Ega ?, EEE 3
@< - £45 | & n =
19. It demands too much time and effort
from supervisors =) (I (| O J
20. Standards and ratings vary widely
und sometimes unfairly from
sHpervisor to supervisor 3 =) O ] =
21. The supervisor's personal values
and biss ean replace organizational
standarids in the evaluation process - - O ] O
2L The validity of the ratings Is reduced
by supervisory resistance to give the - 0 Bl o ||
ratings, particularly negative ratings
21, Negative feedback can demotivate
an employee = 1 ! = I
24, Performance appraisal interferes
with the more constructive coaching
relationship that should exist
between a supervisor and his'her = 3 = |
staff
25 Managers and staff provide input in
ihe design, development, and choice B ] | ]
of ¢riteria used in the appraisal
26. The performance appraisal system
i= periodically reviewed and & | &L = ] 3

changed to insure its effectiveness

172

Please continue on the next page —»

40




Please indicate answers for 26-28 by marking the
appropriate box with an X,

satisfied
Saflisfied
Dissatisfed

Finntiaiad

Nd.tinr
sntisficd or

27. How satisficd are your institution®s

managers with your performance

appraisal system? [ O C 5 (=
I8, How satisfied are your institution's

employees with your performance

appraisal system? 5 G S ot S o SR =
19, The overall satisfaction level of your

imstitution with its performance appraisal

system is: i O | O

3. How many total undergradunte and graduate students does your institution have?
0 Less than 1,000 students
EL Between 1.000 and 2,000 students
O Betwesn 2000 and 3,000 students
O More than 3,000 students

31. How muny stafl employees does your institution have?
L] Less than 200
B Berween 200 and &0
O Between 6(0d and 1000
O More than 1000

32, Please indicate vour gender:
& Male
B Female
33, Please indicate how many years you have been in your present position:

3  vears

M. If you would like to comment or elaborate on any of the issues addressed in this
questionnuire that will complement this research, please do o below.

Thank you for completing the questionnaire. I

i e EW- e
“_‘hﬁmﬁhmﬁ . 5;& Thises - 471 381
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Survey of Use of Performance Appraisal
For Staff Positions

Name of the staff;— Qw.qmmmi & L S

L. Does your institution use a performance appraisal system for the evaluntion or
development of its $tafT positions?
9 Yes
O Mo
Le If“no™ it is not necessary for you to complete the remainder of this

questionnaire. Please check the box marked “no™ and retumn (he survey., Thank
¥,

2. How long has your institution used a performance appraisal system?
KBk Less than 1 year
O 1-3 vears
O 4-6vears
O more than 6 years

3. Which of the following best describes the type of performance appraisal system
that your institution uses?

B A manual system using either a word-processing program (e.g. Microsofl Word)
Of  paper system
O A software program writien specifically to do performance appraisal
L If your answer was “A software program written to do performuanee
appraisal”, please answer (i) below. Otherwise, please go to question 4.

i ITyour institution uses a software program written specifically for

performance appraisal, was the program written ln-house or
purchased?

Ein-howse
OPurchased  Please indicate the name of the
sofbwane

4. In your institution, performance appraisal is used primarily to (Please check one
o)

Bl Review past performance
B Improve the effectiveness of the employees
O Both review past performance and improve the effectiveness of the employees

+.  How often do most employees receive a formal, written performance appraisal
from their supervisors?
M Once 4 month
O Omce a quarter
O Onece every & months
O Oncea year
O Other {please specily)
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Please mark o box ow eaclh lBre with an X,

How are the results of your performance
appraisal system used in your institution?

i

{18

1.

12,

13

14,

To provide written feedback to
employees aboul their performance
T [acilitate decisions concerning puy
increases, promaotions, and yofls

To encourage performance
improvement

To set and measure goals

To determine individual and

organizational training and
development needs

To confirm that good hiring decisions
are being made

To provide legal support for personnel
decisions

To improve overall organizational
performance

AR |

e 0 o o o
= = 1 N
ke B (| O .|
&~ (5] [ | - [
] = | (| ]
[ 1 = o PEd
| | | I | | I =1
=] - Ll | |

The use of performance appraisal is supported and encouraged by the leadership

of your instifution.
O Swongly Agree
- Somewhat Agree
O Somewhat Disagres
O Swuongly Disagree

15, The amount of training provided supervisors in voor institution to give effective

performance appraisal is
B More than sufficient
O Sufficient
O “Nolsufficient
O ™None
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When a supervisor does not complete a performance

appraisal on time, Yes Ne

16, The supervisor is notified by management and is
asked to complete the review., = [

17. There is no action taken with the supervisor by
management and some appraisals are never

completed. [ ]
18. This will negatively impact the future performance
appraisal of the supervisor. 1 o,

=l

Flease rate the following statemerns about

your performance appraisal system by % 55 2| i 1
marking a box on each line with an X, | 28 | 2 £ E,E 2 £
o ) - Z4m | & =

19. It demands too much time and effort
from supervisors = ™ | ] | =

0. Standards and ratings vary widely
and sometimes unfairly from
supervisor to supervisor 1 i | Tig c

I1. The supervisor’s personal values
and biag can replace organizitional
standards in the evaluation process 1 [l = O O

21, The validity of the ratings is reduced

by =apervisory resistance o give the
ratings, particnlarly negative ratings = — = e .

23, Negatlve feedback can demotivaie
an employes =0 | L) L 3

24. Performance appraisal interferes
with the more constructive coaching
relationship that should exkst
between a supervisor and his/her | km | EL Cl 1
atafl
15. Managers and staff provide input in

the design, development, and choice d =
of eritéria uzed in the appraisal & 2 =

26, The performance appraisal system

is periodically reviewed and
changed to insure its effectiveness 2 = = & =
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Please indicave answers for 26-28 by marking the E E E T
appropriate box with an X, 3 =z E B3 3 'ﬁ

g2 | 2 (83§ 2 | Bl |
- & W |Z2d| 2 >0

27, How satisfied are your imstitution’s

managers with your performance
appraisal svstem? 2] = B ] Cl

28. How satisfied are your institution’s
employvess with your performance
appraisal system? e ER 1 [ i B

29, The overall satisfaction level of vour

institution with its performance appraisal
system is: L = Ll h El

3. How many total undergraduate and graduate students does your institution have?
O Less than 1,000 students
B Between 1,000 and 2,000 students
O Between 2,000 and 3,000 students
O More then 3000 students

3l. How many stall employees does vour instilaiion have?
&l Less than 200
O Between 2040 and 600
O Between 600 and 17000
O More than 1000

31, Please indicate your gender:
M Male
B Female

J33. Please indicate how many years you have béen in your present position:

4 vears

34. If you would like to comment or elaborate on any of the issues addressed in this
questionnaire that will complement this research, please do so below.,

W/

Jagvardesr Sh : i
:-“:ﬂil'ﬁﬂﬂﬁfn oot s
e, B e, o, T - 421 83

Thank you for ecompleting the questionnaire.

11
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Mame of the stafl— R v %‘F& Diepartment:— 'Lﬁrrmry

1. oes your institwtion use 2 performance appraisal sysiem for the evaluation or
development of its stafT positions?
& Yes
L Me
Ly 1f*no™, it is not necessary for you to complete the remainder of this
questionnaire, Please check the box marked “no™ and retumn the survey. Thank
yOu.

2. How long has your Institution used a performance appraisal system?
[ Less than 1 year
L3 1-3 viéars
O 4-6vears
O more than 6 years

3. Which of the following best describes the type of performance appraisal system
that your institution uses?
B A manual system using either a word-processing program (e.2. Microsofl Wond)
Or 8 paper system
O A software program written specifically to do performance appraisal
| e I your answer was “A software program written to do performance
appraisal”, please answer (i) below, iherwise, please go o guestion 4,

i. Il your institution uses a software program written specifically for
performance appraisal, was the program written in-house or
purchased?

Edn-hovse
OPurchased  Please indicate the name of the
sofiwar:

4. Inm your institution, performance appraisal is used primarily to (Flease check one
box)
k) Review past performance
O Improve the effectiveness of the employees
O Both review past performance and improve the effectivencss of the employees

5. How often do most emplovees receive a formal, written performance appraisal
from their supervisors?
B Once a month
L Once a quarter
O Omnce every 6 months
Ll Omce & year
O Other {please specifi’)

170
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Please mark o box on each line with an X.

= |

Strongly
dgree
Agrer
Medther

How are the resalis of your performance
appratsal system used in your Institmtion?

Agres or
Dhisngres
Drisagreo

6. To provide written feedback to
employees about their performance

7. To facilitate decislons concerning pay
increases, promotions, and layoffs

8. Toeancourage performance
improvement

9, To set and measure goals

10. To determine individual and
organizational training and
development needs

11. Te confirm that good hiring decigions
are being made

12, To provide legal support for personnel
decisions

13. To improve oversll organizational

performance

O p 0@ 8@ 04
D Oop 0 OO0 O 0
TN 1O O ([ 3 e @ @
mEg 2| g g o0 O
B o B BQ B8 O

14. The use of performance appraisal is supported and encouraged by the leadership
of your institution.
B Stromgly Agree
O Somewhat Agree
O Somewhat Disagree

O Strongly Disagree

15, The amount of training provided supervisors in your institution to give effective
performance appraisal is
E- More than sufficient
O Sufficient
O Mot sufficient
O MNone

Please continue on the next page —* I
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When a supervisor does not complete a performance
appraisal on time,

16. The supervisor is notified by management and is
asked to complete the review. ™ |

17, There is no action taken with the supervisor by
management and some appraisals are never

completed. O c
18. This will negatively impact the future performance
appraisal of the supervisor. E:l =

Piease rate the following staterents abowi I |

yoier performance appraisal system by
marking a hox on each line with an X

Stromgly
Agriae
Agree
Meither
Agree or
Drisagree
[ebsares
Strangly
Dsagree

19, It demands too much time and effort
from supervisors 5 = | ] ]

20. Standards and ratings vary widely
and sometimes unfairty from
supervisor to supervisor = - - O -

21. The supervisor’s personal valuwes
and bias can replace organizational
standards in the evaluation process O = O 1

22, The validity of the rutings is veduced

by supervisory resistance to give the [
ralings, particelarly negative ratings - = H =

23, Negative feedback can demotivate
an employes C - £l £ |

24, Performance appraisal interferes
with the more constructive coaching

relationship that should exist
between a supervisor and histher =] 1 - ] 0
staff
1%, Managers and staff provide input in
the design, development, and choice ] KL 1 ] =

of eriteria nsed in the appraisal

26. The performance appraisal system

is periodically reviewed and ]
changed to insure its cffectiveness =L O - O

172 Please continue on the next page —»
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Please indicate answers for 26-28 by warking the

2T.

29,

30,

Sl

3.

appropriaie box with on X

satisfied
Satiafed
Nelther
safisficd or
disaatisfied
D¥izsanisfied
Very
Diszatisfied

Very

How satisfied are vour institution’s

manggers with your performance
appraisal system? o S ) o i o R 1

How satisfied are vour institutions

employvees with your performance

appraisal system? 4 = O O C
The overall satisfaction level of your

institution with its performance appraisal
system is: 0 G O E 5

How many total undergraduate and graduste students does your institution have?
0 Less than 1,000 students
B Between 1,000-and 2,000 students
O Retween 2,000 and 3.000 students
O More than 3,000 students

How many stall employees does your institation have?
B Less than 200
O Between 200 and 60
O Between 600 and 1K
O Moare than 1004

FPlease indicate vonur gender:
ElL Male
O Female
Please indicate how many years you have been in your present position:

years

If you would like to comment or elaborate on any of the issues addressed in this
guestivnnaire thot will complement this research, please do so below,

Thank vou for completing the questionnaire.
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Survey of Use of Performance Apprai
For Staff Positions
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Mame of the stll :— Vesbhens P Tav e Depertment= LT

1. Does your institution use & performance appraisal system for the evaluation or
development of its staff positions?
= Yez
O No
Le If“no”, it isnot neccssary for you to complete the remainder of this
questionnaire, Please check the box marked “no™ and retum the survey. Thank
VIO

1. How long has your institation wsed a performance appraisal system?
Bl Less than | year
O 1-3 vears
00 4-6 vears
O more than & years

3. Which of the following best describes the type of performance appraisal system
that your institution nses?
k- A manual system using cither a word-processing program (e, Microsofl Word)
O & paper system
L A software program written specifically to do performance appraisal

l—p I your answer was "A software program writien 1o do performance
appraisal”, please answer {1} below. (Mherwise, please go to question 4,

L Il your institution uses a software program written specifically for
performance appraisal, was the program writlen in-hoose or
purchased?

O 1n-house
[lPurchased Please indicate the name of the
software

4. In your institotion, performance appraisal is wsed primarily to {Please check one
hox)
O Review past perfovrmance
bl Improve the effectiveness of the emplovees
O Boih review past performance and improve the effectiveness of the employees

5. How often do most emplovees receive a formal, written performanée appraisal
From their supervisors?
L. Once a month
O Omee a guarier
O Onece every 6 months
B Unce a year
O Other (please specify)
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