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6.2 Strategy Development and Deployment

6.2.1:The institutional Strategic/ perspective plan is effectively deployed.

Directives and guidelines with specific plans for the academic and administrative aspects
improve the overall quality of the institution. The objectives of perspective plan are to
provide modern and traditional education to students to provide opportunities of higher
education in professional courses to provide equal opportunities to all. i.e.Women, SC, ST,
NT, DT, OBC and minority communities. Education leads to empowerment Through
education an individual acquires the capacity to take decisions and act effectively in
accordance with those decisions. To achieve those objectives, in our perspective plan we
have decided. 16 major areas to be targeted and followed. As per our existing and major
expected capacity we set our targets under each head. Main heads included in the perspective
plan are programmes, building infrastructure, seminars, conferences, library requirements,
academic advancement, extra-curricular activities, sports activities, exam reforms, accounts/
admimistration, new technology etc. According to our perspective plan under programme
heads we set how to start new programmes each year i.e. UG and PG programmes step by
step from 2016-17 to 2021-22. Most of targets are achieved by us for whom we are enclosing

necessary permission documents.



Strategic Plan for 2016-2021

(A) NEW PROGRAMMES

[. To apply for B.A.(History), B.A.(Political Science), B.Com(Accountancy & Finance),
B.Com (Banking & Insurance), B.Com (Financial Market.)

1. To apply for M.A.(Marathi), M.A. (History), M.A.(Sociology), M.A.(English),
M.A.(English), M.A.((Hindi), M.Sc.(Chemistry), M.Sc.(I.T.), M.Com.(advance
Accountancy), M.Sc.(Mathematics), M.Sc.(Physics), in PG programs.

III. To apply for additional YCM Open University professional courses.

1V. To apply for Skill Development Courses started by MSDC of Maharashtra state.

(B) PERMANENT AFFILIATION & UGC REGCOGNITION

I.  To get the help of any corporation to run the courses related to skill development.

II. To apply for permanent affiliation to university of Mumbai for all the courses run in the

college.

III. To focus on security 2(f) and 12(b) recognition from UGC.

(C)YADDITIONAL DIVISION

IV. To focus on getting additional divisions for those classes where there is rush for
admission like BAF,B.Com, B. Com, B.Sc(General), B.Sc.(I.T), M.Com, M.Sc.
(Chemistry), M.A. (History)

(D) CREATION OF INFRASTRUCTURE & LEARNING RESOURCES

L. Construction of new building to accommodate more classes. Which will consist central
library principal’s cabin, conference room, board room, auditorium, 25 classrooms, room for

general office, boys & girls toilet on each floor, staff common room.

I1. Renovation of labs, office and classes in old building
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III. Purchase of new equipments and instruments in science and 1.T. lab.

I'V. Purchase of 100 more computers for IT lab, geography lab, science lab, library office.
V. To acquire N-list and E-books membership in the library office.

VI. Renovation of Gym & acquiring gym equipment.

VII. College ground development & more tree plantation around the ground.

VIII. Installation of solar energy plant, water harvesting system, contribution of one more

water tank.

IX. To acquire more teaching methods.

(E)SOCIAL & ENVIRONMENTAL SUSTANING

I. To undertake social service activities like education to rural public on health related

problems, malnutrition, superstition, workshop on women empowerment etc.

II. To undertake environment protection work like tree plantation, river cleaning, waste
collection of Ganapati emersion, educating students about environment protection day like

‘No vehicle day’, ‘save environment rally’.

(F) ACADEMIC IMPROVEMENT'S

The college plans for qualitative development through employing following measures
1. Appointment of qualified staff.
11. Encouraging existing staff to improve their qualifications

ITI. Encourage the staff to go for workshops, seminars, conferences, orientation and

refresher courses, attend training programmes to undertake research work.

IV.To encourage students to improve their qualities through arranging various
programmes like science exhibition, excursion, seminars, conferences, workshops,

competitions, group discussions,cultural programmes.
V. Upgradation of ICT based teaching.

VI. To focus on certificate/add on/ value added courses.



VII. Implementation of Internal Academic audit system.
VIII. Encouraging departments to focus on Co-curricular & extension activities.
[X. To encourage teachers to write/publish their research work in UGC approved journals.

X. Introduction of smart-class system in teaching/learning activity.

(G) STUDENT SUPPORT & PROGRESSION

[. To introduce the bridge courses system.
II. To introduce schemes to help the students in their learning period.

1I1. To encourage students to participate in games conferences, workshops, seminars, cultural

programmes and other extra curricular activities.

I'V. To introduce mentoring system in the institution.

V. To focus on facilities for Divyangajan.

VI. To focus on communal harmony, gender equality, human values, ideal citizen.
VII. Strengthen the Alumni Association.

VIIL Financial assistance to needy students.

IX. To start liberal art program.

X. To start training and placement cell equipped with online education.,facilities blended

learning and lecture capturing system.

XI. To start community development cell.

(H) GOVRNANCE & LEADERSHIP

I. To introduce ICT based administration system.

I1. To introduce different monitoring system like conducting Green Auditing, energy audit,

academics & Administrative Audit.

I1I. To conduct training programmes for office staff.



(I) Teaching Learning and Evaluation

I1.

IEE.

V.

VL

Introduction of ICT based teaching in the institution. Considering the modern
developments in teaching-learning, it was decided that learner - centric teaching

methodologies be introduced in the College.

Feedback on curriculum to be introduced. Since the syllabi were revised in 2014-15, it

was decided to introduce feedback on curriculum from stakeholders.

Introduction of Certificate /Add on /Value Added Courses:To enhance employability
and life skills, to cater to market requirements, to be abreast Of recent developments in
their respective fields and for entrepreneurship, it was decided that the above courses be

introduced.

Preparation of Annual Calendar of the Institution:The IQAC has suggested preparation
of Annual Calendar of each department and various Committees, which would be

compiled to form the Common Annual Calendar.

Introduction of Internal Academic Audit: Parallel Heads to be appointed to check
documentation maintained in each other'sDepartments and give suggestions for

improvements.

Students to be encouraged to participate in seminars and conferences, presentand publish

them in conference proceedings and journals.

VII.The Departments to be encouraged to focus on co-curricular, extra-curricular

andextension activities.

VIII. Systematization of mentoring of the students.

IX. LCD projectors and smart class rooms be introduced.

J) Research

1) It was decided that teachers be motivated to apply for Faculty Development Programmes,

ie Orientation programme, Refresher courses and Short Term courses.

1) Teachers to be encouraged to do their research availing of UGC schemes like the

FIP(Faculty Improvement Programme) for Teacher Fellowship



I1I) Teachers to be encouraged to write and publish their research in journals and conference

proceedings.

K) Infrastructure and Learning Resources

I) Apply for General Development Assistance Grants from various agencies.

IT) Introduction of new schemes for students and teachers like N- list and e-books

membership in the library.

III) Purchase of equipments and instruments for the science laboratories as per the

newsyllabi requirements.
I'V) Renovation of the laboratories and office.
V)To start facility development program.

VI) Purchase of new computers.

L) Institutional Values and Best Practices

1) Focus on Gender Sensitization
II) Focus on Green initiatives.

IIT) Focus on gender equality, communal harmony, human values and fundamental rights and

duties of citizens.

IV) Introduce LED lights as a green initiative to reduce consumption of electricity.

V) Collaboration with other national & international institutions with NEP 2020.

VI) Focus on facilities for Divyangjan.

VII) To start tribal development through skilling public services & service training center.

VIIT) To start international Tribal center.
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on our effort towards gender sensitization.
a) safety and security

As part of the gender sensitization program the prime focus of our institution is to work for
human right and creating awareness regarding this issue we have arranged multiple programs
related to the issue like safety and security programs guest lecture special Karate training or
personality development program etc. The institutions has regular grievances committee aur
mentoring cell which takes initiative for these basic objectives the campus is secured buy 24
hours surveillance of cctv grievance cell takes care of of all the complaints. Awareness
campaigns on women safety and gender sensitivity through street plays, rallies and camps by
NSS student volunteers.

b) counselling

Every teacher is a mentor and keeping that in mind our institution has counselling mentoring
committee which creates awareness among the boys and girls regarding the gender
sensitization this counselling is done to nurture good students with a confident and healthy
mind set students are given knowledge about the significance of gender sensitization for
importance of women empowerment through various activities and events organised like
Street plays, guest lecture, rallies, skill development program etc.

¢) cCOmmon room

Both girls and boys have a common room each. which has basic facility for the students. the
common is enough for the requirement of the students as it has been provided with basic
facilities like chairs, bed, first aid and most important healthy environment the care takers of
the common rooms text all necessary care and precautions to keep the common rooms
friendly ,pleasent and grievance free.

The Department of Life-Long Learning Education (DLLE) programme provides opportunity
to women from all walks of life to get trained in entrepreneurship and self-employable skills.



YEARWISE PROGRAM LIST

2016-17

RUBELLA VACCINATION

Rural areas often face many problems and the health issues are one of the biggest problems of
them all. However women’s health is neglected largely. Our volunteers have implemented a
lot of health campaigns for women’s health.

Depression, decline in environmental balance, some hereditary issues, overdose of medicine
etc. Can cause the child to be mentally or physically handicapped. To which there is no
solution, but if the women are given Rubella vaccination before marriage, we can definitely
save the child from being born as a handicapped one.

Keeping the significance of Rubella vaccination in mind, the college has been organizing free
Rubella vaccination since 2015-16, 16-17, 17-18 Near about 520, 480, 564 girls were given
then vaccination This campaign is organized in collaboration with Rotary Club Dombivli
North. Our college has put efforts from time to time to take care of women’s health.




WOMEN EMPOWERMENT CAMPAIGN

Today women from different social classes and backgrounds have proved their
significance and that they are nowhere less in comparison to men in all various fields of
life. Women have proved from time to time that their role in the nation building is a
significant one. All these women need is an opportunity. The JSSP institution has
always planned various programmes and events in order to make them financially
independent. This initiative has proved to be a milestone and has definitely helped us
achieve women empowerment.

MAHILA ROJGAR MELAVA.

The WDC and NSS department organized a women employment fare on October 9th
2016 for the women living in areas nearby our college. Our volunteers visited
nearby villages and informed the women about that event. As a result, this event
turned out to be a big success. over 137 women registered their presence. 89 women,
from the 137 women who participated found employment in an undergarments
company called Juliet Apparels Itd Kongoan. The company provided them with bus or
other facilities of transportation. So these women are working wholeheartedly for
their better livlihood. On the grounds of this success, the WDC and NSS department
organized yet another campaign like the earlier one on January 22nd 2017. In this
event the volunteers worked on encouraging more and more women to join this
initiative and tried to get to know the problem of women already working.

Many families benefited from this programme.This initiative saved many families
from falling apart. But most importantly it has helped women understand their worth

and increased their self- esteem.
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2017-2018

MAHILA SANMAN SOHALA / INTERNATIONAL WOMEN’S DAY

The college organized an event to honour the Female achievers from Political, Social
Sports and other various fields on the occasion of International Women’s day On
March 8% 2017. In this event about 13 women were honoured for their outstanding
contribution in different fields. The chief guest of this event PSI Mr. Venkatesh
Aandhale gave his speech on the Empowerment of Women. About 170 women were
present on the occasion.
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2018-2019

ECONOMIC LEADERSHIP DEVELOPMENT PROGRAM

Self-help groups can play an important role in women’s financial empowerment.
These women produce on a large scale, but what is difficult for them is getting market.
Maharashtra ShramaVidnyan Sanshta Mumbai and our college organized a three day
financial leadership development campaign for Self-help groups.  Between
24%February 2018 to 26" February 2018. Over 60 female beneficiaries received
advantage from this campaign.
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2019-2020

Counseling and guidance for girls(2019-20)

On 18th September at 10:00 am in the seminar hall, he was given guidance and counseling
for the school girls about his health and sexual harassment (L) as well as menstrual
complaints. Bhagyashree Pawar guided the girls. On this occasion, I had a free dialogue with
other female professors of the college and shared my questions.
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2020-2021

"One Day Legal Literacy Workshop, jointly organized by Yashwantrao Chavan
Pratishthan and Jeevandeep College Goveli" on 25/01/2021

Yashwantrao Chavan Pratishthan Mumbai Free Legal Aid and Advice Forum and Jeevandeep
Educational Institution Poi Sanchalit College of Arts, Commerce, Science Literacy Workshop
was organized from 10 am to 5 pm. The program was inaugurated by the Chief Guest and the
introductory speech was made by Shri Ravindra Ghodvide Sir. The program was moderated
by Prof. Jaya Deshmukh. Adv. Prakash Dhopatkar, Adv. Dilip Talekar on Law on Atrocities
against Women and Security, Adv. Bhupesh Sawant on Advice on Mental Health Act 1987,
Adv. In the second session after noon, Ad, Jagannath Patil gave valuable guidance to the
students on the topics of Cyber Law, Prof. D'Souza, Educational Rights and Law and
Employment Scheme for Women / Girls. After that, the feedback and feedback of the
students participating in the workshop was taken throughout the day. Certificates were
distributed and the program was concluded with the national anthem. The vote of thanks was
given by Niharika Deshmukh Mam.
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"The physical and mental condition of the school professors and other staff Check
(25/01/2021)”

A physical and mental check-up camp for the professors and other staff of the college was
held in the seminar hall at 9 am on December. Dr. Jadhav and his team were present at
Parsangi Line Club

Physical and mental examinations were performed, in which all the patients cooperated in the
investigation of sugar buds, cholesterol, weight and fever and got a good response. On the
occasion of the Yatra, Rashtra Bamrandeke's Manager and all staff as well as Star Help
Insurance staff instructed the Professor on Health Insurance.
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